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1. Effective Office Productivity Tips For HR Managers

Recruitment and employee productivity have always been the top concerns of various HR
managers. As an HR manager, it is easy to start contacting office movers if you feel that
the current workspace does not improve your workers’ productivity. But there are tips
that you can use to help your employees perform as expected, and we have shared some
of them below.
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Effective Office Productivity Tips For HR Managers
2020-9-10

Recruitment and employee productivity have always been the top concerns of various HR
managers. As an HR manager, it is easy to start contacting office movers if you feel that the
current workspace does not improve your workers' productivity. But there are tips that you can
use to help your employees perform as expected, and we have shared some of them below.

Block Out Distractions

Modern life is packed with all forms of distractions. Disruptions might come in the form of text
messages, email alerts, and social media notifications. The problem is that when these things
happen, employees tend to give them more attention than necessary.

As an HR manager, you need to encourage your employees to stay focused as long as they are

in the workplace. They can achieve this by grouping interruptions and then blocking them all at
once. For instance, they can start by switching off their phones for at least one hour to focus on
important tasks that need to be completed within a given duration before taking a short break.

Insist on Quality over Quantity

Most of the time, the main focus should not be on the amount of time employees spend
working, but instead on what they have accomplished within that time. As the human resource
manager, you are supposed to encourage the workers that each time they focus on working,
they must ensure that they do a good job so that they take care of something else next time.

It is not proper to conceptualize the idea of an ideal worker. An ideal worker comes to the office
before someone else and leaves after everyone else in normal circumstances. But this might not
be the best benchmark to use when gauging the productivity of an employee. Instead, focus on
how well they execute plans to ensure excellent performance.

Equip The Team with The Right Tools

When it comes to business performance, the skills of your team play an integral role. But their
skills become useless unless they have the right tools to deliver quality work. For instance, you
can make the work easier for them by helping them use the right software.

Think about things such as productivity and time tracking apps. Since there are only a few
working hours in each day and a lot of work that your team needs to complete, you will need a
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good time-tracking app especially if they are working remotely. That way, it will become easier
to track working hours and activity completed.

Use Communication to Focus on The Future
Effective communication is an important tool in every organization. Managers who consistently
use effective communications plan to give instructions will be most of the time rewarded with

an engaged, focused workforce.

You can get started on this by coming up with and embracing a culture of effective
communication. For example, each time you hold a meeting to address reduced productivity
issues, the meeting will bear fruits if it starts by mentioning positive aspects of the workforce.
These must include the things that happened within the past few days or works.

If the workers feel that they are respected and that their efforts are appreciated, they will be

willing to work harder next time.

Make Sure to Take Breaks

As the HR manager, it is easy to forget about breaks and the roles they play in enhancing
productivity. It is vital to note that it is possible to enhance productivity by taking regular breaks.
By taking some time away from work, employees will avoid getting bored and being unfocused.
In case there is a need to solve complex issues, relaxation can help.

Therefore, if you have not, make sure to encourage your employees to take regular breaks from
work. They can spend time chatting with their colleagues or replying to text messages from
their friends and loved ones. However, to accomplish more within a day, the breaks should not

be too long.

The Bottom Line

If you are a human resource manager, you can help your company achieve its bottom line using
the tips mentioned above. Also, since you are part of the workforce, you also need to take
regular breaks and track your time and productivity. We hope that this post changes how you
deal with your employees when looking to improve their workplace performance.
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