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2. Why Now Is The Perfect Time To Invest In Human Resources

One of the most important things that organizations can do is strengthen from the
inside by investing in modern HR practices. This includes measuring the nitty gritty
details of payroll and talking to employees frequently to understand how to best
support and train them for their evolving roles.

3. Unilever global head: How to manage your HR team’s well-being
Many agree that HR" s role has become crucial in helping organisations navigate the

ongoing COVID-19 crisis, with Rashmi Sharma, global learning & wellbeing lead - South
East Asia & ANZ, at Unilever going so far as to call HR the “frontline heroes in the

corporate sector” .
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5. HR plays critical role in crisis management

With entire workforces operating from home, employers needing to make
workplaces safe for employees, enforcing social distancing measures in
workplaces, a government led furlough scheme and potential redundancies, it" s
safe to say that the HR department has had a raft of challenges throughout the
pandemic, and was at the forefront of implementing required changes.
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Why Now Is The Perfect Time To Invest In Human Resources

RTERESREANERIVRERE

Human resource departments have ever-expanding responsibilities and priorities amid
the pandemic. Yet, investing in Human Resources (HR) is a task that must be a top
priority because it gives organizations the control and peace of mind required to
succeed in a rapidly changing economy. After all, employees have always been the
greatest asset any company has. Managing their experience and care pays dividends
that can’ t beignored, especially in a time of economic uncertainty.

Company finances are getting more attention than usual based on unprecedented
market forces. Keeping track of profits, losses, payroll and budgets is a uniquely human
process: there are employees and vendors behind all of those numbers. Being able to
manage it all takes more than diligence, it requires a consistent stream of data to
maintain alignment. When you understand all of the metrics and expenditures across
your organization, you can more easily rethink funds during a time when flexibility and
foresight are so highly prized.

One of the most important things that organizations can do is strengthen from the
inside by investing in modern HR practices. This includes measuring the nitty gritty
details of payroll and talking to employees frequently to understand how to best
support and train them for their evolving roles. Keeping your finger on the pulse of
your business with qualitative and quantitative data will help you better adjust for the

current and future economic climates.

Short Term Impact

All regions of the world have learned valuable lessons in 2020 in terms of preparedness
 for the unexpected and how to shift in order to meet changing demand and

expectations. Investing in HR now compounds those learnings and smooths the path

to recovery.

Unify Data
Understanding all the key metrics about your organization without having to dig
360d 7T ESFEHEER 55 H %108
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through silos is key to success. A single source of data enables you to know how many

employees and contractors you have on staff and how much expenditure your payroll
is. Not to mention, avoiding add-ons and patchwork solutions saves countless hours of
work. Full enterprise resource planning integration makes it possible to streamline
decision-making in a time when speed is an especially essential skill. In all economies,
data enables you to understand all aspects of your business to ensure that you can
predict as many business expenses as possible.

Get Aligned

All employees need to know the larger business strategy and how their performance
ties into those goals. Making sure each employee’ s priorities are tied directly to
corporate plans can truly “get everyone on the same page.” And with market factors
changing rapidly, being able to quickly communicate changes and provide upskilling
or retraining makes it possible to keep everyone aligned on the best direction.

Create a Strong Bench of Successors

As business moves faster and faces abrupt disruptions, back-up plans are increasingly
critical. By extending succession planning beyond just top executives, you can equip
the company to react effectively to changes, and quickly adapt staffing. You' |l
guarantee that your successors have the right skills and certifications to guarantee

business continuity.

Long Term Impact

All companies want to build a future-proof organization. While there are many factors
that make this aspiration possible, the core is who you have on staff. Investing in your
employees and better understanding what will help them shine in their roles directly
impacts profit margins.

Control Cashflow by Centralizing Payroll Data

Payroll is likely the biggest expense affecting cashflow and profitability, but for many
businesses, it'" s also the most difficult to predict and manage. Oftentimes, a singular,
accurate, centralized set of data for your entire workforce — full-time employees and
external workers —doesn’ texist.It' simportant to centralize payroll data so you
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know who is actually working for you in each location, where actual headcount is

compared to budget and what the fully loaded costs are, so you can create better
forecasts, run accurate what-if scenarios and take control of costs.

Stay on the Right Side of Regulations

There are so many compliance regulations that businesses need to adhere to. For
global businesses, this challenge increases exponentially when taking into account all
the different local laws. Having a payroll system that automatically considers relevant
regulations helps companies avoid unexpected fines or even shutdowns that can harm

long term budgets and progress.

Link your HR and ERP Systems

The right org structure isn’ tjust a flowchart —it" s a strategic tool that defines
decision making across your company. And it ensures you have the correct
authorizations as well as checks and balances in place. If it' s not done right and
integrated directly into your ERP system, you' Il wind up creating expensive

modifications and workarounds t
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Unilever global head: How to manage your HR team’ s well-being
2020-08-29

As you check-in with leaders and employees on their well-being amidst the pandemic,

are you also keeping tabs on your HR team members?

Many agree that HR' s role has become crucial in helping organisations navigate the
ongoing COVID-19 crisis, with Rashmi Sharma, global learning & wellbeing lead -
South East Asia & ANZ, at Unilever going so far as to call HR the “frontline heroes in

the corporate sector” .

With HR pushed to help tackle crisis management, including overall health and safety,

employee engagement as well as wellness, who' s taking care of HR?

“[HR] have been more hardly impacted, in terms of...well being,” Sharma said. "And

what we've seen work is one is the [focus on] purpose.”

She shared that as a very purpose-driven company, Unilever encourages employees,
including their HR team members to “discover their own purpose and how it connects

to their work” .

They' ve found that most HR professionals believe in things like unlocking human

potential and taking care of people.

Thus, to keep team members inspired and motivated, she said you can do the

following:

Remind them how “hardships” during the pandemic are connecting them with their
purpose at work as well as personally

Inspire them with stories on how their work is impacting people

Demonstrate how their work allows others to continue doing their jobs and ensures

business continuity
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READ MORE: Why COVID-19 is aggravating leadership burnout

"Like any other employee, we need to take care of our HR folks as well,” she said.
"Anything that you do for the rest of the employees, make sure you do specifically
well for HR, because they are the people who are going to take care of those

employees.

“Ithink it just boils down to energising them and inspiring them [with] the bigger
picture around this.”
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HR plays critical role in crisis management
2020-09-08

The COVID-19 pandemic ignited a global crisis which forced businesses to rapidly
react, testing the resilience and adaptability of both companies and their teams. As
such, HR leaders and departments became pivotal for executing necessary operational
change according to TrueProfile.io, a leading provider of Primary Source Verification
(PSV) services, which outlines the key areas that HR leaders should focus on when

dealing with crisis management in the future.

With entire workforces operating from home, employers needing to make workplaces
safe for employees, enforcing social distancing measures in workplaces, a government
led furlough scheme and potential redundancies, it' s safe to say that the HR
department has had a raft of challenges throughout the pandemic, and was at the

forefront of implementing required changes.

Alejandro Coca, co-head of TrueProfile.io says, "HR professionals have had to ensure
their organisation has an effective strategy in place to manage the immense changes
and minimise damage caused by this global pandemic. There are many learnings to be
taken from the pandemic, but with the HR department so pivotal for businesses, there
are three key areas that HR leaders must consider going forward in order to be

" prepared for another crisis.”

Alejandro outlines these key areas as; creating a communications plan, focusing on the

wellbeing of employees and providing access to relevant training and development:
Creating a crisis communication plan

An effective crisis response requires an understanding of what your people need from
management and how to provide it. Therefore, in preparation for a crisis, HR needs to
lead in establishing a crisis management team, involving key stakeholders of each
department (IT, Finance, Communications, Risk Management, Operations etc.). This
team then decides on the resources needed and how best to communicate
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information to all employees, as well as customers and external stakeholders.

Communicating with transparency and clarity is the number one principle for leading
successfully during a crisis. During such a time, you cannot avoid bad news, but you
can display honesty and empathy in your communications, which will help the
business to overcome obstacles more easily and protect your employees’ health.

Consider the pathways and platforms in which the communication is sent out, too. Do
you have a page on the company’ s intranet with all the latest information and
updated policies, or is it better to send out a weekly update email? Try to cater to
however your team is most comfortable communicating and ensure it'" s a two-way

channel where questions can be asked and answered.
Focus on wellbeing and support

The mental health and wellbeing of employees is always a priority for HR, but during a
crisis, this becomes even more important as sudden change and uncertainty can bring
additional stress and strain. With COVID-19, many employees would’ ve been
working from home for the first time. This created new challenges for most, including
the balance of home schooling, childcare and work. Others may have been anxious

about their finances or found it difficult to adapt to working in isolation.

Focusing on this will also help with the recovery phase as we transition out of the crisis,
as not only will staff be better equipped to manage the new changes, but they will also
be more loyal, trusting and motivated to add value to your business as a result of your

commitment to support them during a difficult time.
# Provide access to relevant training and development

HR also needs to lead the way in delivering essential training and development to
enable all employees to continue doing their job to their best ability during a crisis.
With the current global pandemic, this may include training on remote technical

systems, how to effectively lead a remote team and how to support their own teams
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and co-workers better. It is ultimately the managers’ responsibility to recognise any
skill-gaps as a result of a crisis, but HR should centralise this support so that all

employees have equal access.

Alejandro concludes, "the current pandemic has affected the vast majority of
businesses and industries and no one could’ ve been prepared for the havoc that was
wreaked on workplaces. However, there have been many learnings over the past few
months and it s important that HR teams take these learnings on board for potential
future crises, rather than settling back into the current flow, or even worse, old ways of
doing things. Those that have a communication plan, focus on wellbeing and provide
access to relevant training and development will stand a better chance of coping with a

crisis, while also continuing to motivate and engage employees.”

<iR[O]H & >

ERE : HR News
HR plays critical role in crisis management

360d 7 ESFEFEER £ 5H £28


http://hrnews.co.uk/hr-plays-critical-role-in-crisis-management/

4

BEAER-ANEFNE
A ITFEEKAR ? 4 REREBEB FEFEKERIE

2020-08-07

EESE (COVID-19 - 2019 Bikfms&iR ) RIBRERIZIEE TS - #RSELXBINM -

BEEEH  BEREFEFRETREE 52 ZLEREERE 2000 F2/UEHLKEE - W
ERNEAZATE - B4 BKREFRAL403% - 554.07% - #2E5 FRAMPES - M6 B
RERERED) 3.96% -

BF 6 HE I ARKREXLANTE  RARELERT - REA TR RIATERS, SF
SRAY - B2 6 BMAEXRRMEE - BEEELS ?

6 ARFERFERILIX AIBRMBEAMERL
IRShE DKREBLLAIE HTIENMEAZDY

20.0% - -

17.5%:--

o, MANN NENM FANM NaNE

1065 1075 108% 109%
GEUET

B H S B T AR

| BRFREE TORSBE, SAAKEEOLE - @ LETLEY - 106 X 108 F53 6

 BESERANS  ARBHESLANE L - B2 100 F 3 BE 6 SARSHELALH

LOE(E 6 AREERRME  ARBBENLARMER 3 5 - BRSERABBOFEAL
HED -

15-24 BB NELRAREF LH SEEFERK

W

360d T ESEHEBR 55 4 %238



B4t

10668 10768 108%F6H 10968
hRiHE

BEREERSEE R B

S—EHRERE - FERERSEFNA 15 U LEEBAORLEE - RIRWZBEXHAE
iﬂﬂ?x)\ﬁf%ﬂ’\]ﬁﬁﬁ ERBRM 2D AESFENSHESHAR  BEEF6 ﬁh?ﬁﬂﬁﬁﬂ%ﬁﬁ—/\ﬂ
5 BESF 6 HESXRIERIBERRBE R 15 3 24 S ERARSHNEMEE S -

EMERREER  STFEAMEHSMBEAEBLESED -

BEABE T ZiefkT

SERBEXERIFFTFEIZIRFRERR - EEMNE FFEAR TEERR
HOEARIE  RURTAZEHERLE  EEEEREHRURSHEIFIHEE
b - SRIREHEGT TF - RimMEZFERAZLIE -

106 £ 109 FHTRE 109 &£ ¥ FRRE B

260,000 -~ ===
250,308
)
238,574
240,000 ------+ o N\ S LS
G 232,581
225,242

/ Ne’ 220669 o \221441
4 220,000 ------------mm oo .s\Z\l7785

106 E¥&F 106 T#&F 107L¥F 107F#F 108L¥F 108 THF 109L*F
th R HE

360d T ESEHEBR 55 4

’ mﬁj_/_\Enlu ’F_'!

YN ERZE=) ]

248



BERA-ANEFNE
EREEES R EAN
BENMXRIVEEMWIEZINRAE -

HPEESRENADNERERFHPR" 210 R RIRBI AR S L ASENENBERATH " 3
£~ BENVRNBIRIEE J 5IRE—18 - st LAY " SERFFE ) SFEKRITEHE - CRIIRE - AD
PNETE - TEMRBEE ) RERETEE K RBRE - RESMAERDBERSEE -
MEMS EAZVEIR - SHE EFF - PEESRE—R - REKE - EFFRRES - R
REEFERIEBNERIEAT N EBGRBRED - BESFE X F—REH - BRIEEF
MNEFED - BEHRWEIR - B EHHEATERETEE?

EREZEEN - N MBEFMEALOLS - HARREFEAZREIRARNES - BNV ZEM
AR -

B 1

ASRZFEANER - BFAERE TRFEEERS

BRPEESARBEANERERFHTR " 210 - BELNARSESE , ESHEBIRAETAY "3
£~ BERNARBE , SRR —4E - fat LrO " SZERHFHE ) SFMEESE - k175 - CFTR
B AAMPAETE - THMRBERE ) BMEEZEEE K XBRT - RESHAERD B
ARFSZE -

WIRBEFERM 25 REBALLLAZEHR - HRSF LFFRARFRIPBABNEE &
FEAURSNTE  EZSFRREEZHER -

BITEFEALLS vs. BRE/VIEE

25-29% [ 15-24%
40%

30%

20%
- I I I I
SILIRRRRNNITYY S
e & A2 " % & i, & A & % - o o g
g oF o o n & S b e &' b o o
s Nl A e Mok . B o5
o & 2 & < Er e < - & &
& & < 3 § & & ! & 8 X
& & 3 v & & e &

&
&'
10%
4 0
e
-10%
-20%
FEEREREABR2MEZS
20% BNUTEEA  BSF LLER
BARI35%
-40%
1095 Rihs (b
st HE

360d 7 ESFEFEER £ 5H %258



BERA-ANEERY=E
ERNBZESSHNAAETARKRTHEEABE
EIBAEERSF ¥ FRENBREEILLEF EFFD - BERM 25 BEEMFES RS
MERBRGRIERE - AIIERBNENES 2 MMEANZRW 25 BNSF - SEL¥FRE
GREEEFREAIAR 35% - 27 6800 & ER -

HitgZ2X BB RNERSEE BRERERISEANRSE - #RTEE - HthiR#HE - &
& 25 U N FEEADOSLEERES - BiiAR DaREEE 8% £ - SRF9E - 217

AR IEIFEE - BEFR  RNKERESE  #HEASTANZER -
SERBRANEESFRMRED HEHEIRS /- BI3FFEME AREETENSE 104

ATSRITLUK, yes123 ERERER IR ADKIBRIFEE AABBIELHE - K2 - AREZHD - 8
EREBENFINROREFERHE -

HEHERE EXEREEREBC

BRI SEZMARABSHNESERIN - FREREEREREEE REEEALIE.
DBERABSRR A mIHFEREMN WERETREEFEE ) (HRFED AREFER
BERTEEXERREUANE  EREGHAERKRNNER ' REUREFHBAZLA T
., BEAZHEHS -

TRUBMARE - BUFHL 22K 22X - B EFRERFFEA - BREEME - ISEBEBERR -
BELEREBREEBAENEE  FHAEIBBEADRABRSERBEISFMSE - ERIESE
 ERMEA  EREZBRFRMEHEEMEEFME -

EMERR BT ERZHNERRRMER  BERBEREBEXRCEEEINE  WHE
ERBEEEFEA - EMPEEHT —NEXFTER L FE

HEMBEARRRE S Y RREESTER KT - SEM EBEREIBERE - sIRENMAR - FRkE
' BT AAZE D - BER O LGB FINARMNERR - MESSMFEHB T IR ARG -

RIBCARKERSNEE

<R@OIH# >

ERIR - PR
AR TAEBEIRAZT]? 4 sREIFREFEEE T H KA

360d 7 ESFEFEER £ 5H %268


https://www.cna.com.tw/project/20200807-jobhunting/

/i

BERA-ANEERY=E

FRTSE T {FiSH ,58EE | IBM 38R - Google EHMAT - IRIREBWEBART ?
2020-08-12

Bt FREEMEM R EEB R ( OF CIBEAE RN BSEN ) EE
MR T 23 L3 6.7% MATE - 2R - SIARABB 2000 8/ THEER
HITE -

EEFEFEEELZER - BE ' SHRNEE , A 7 E TREERAHK -

BB ERIBE - REMEREE N ?
g - B AR BREE R R (T EE TS [ R ZE ?

RIEZE IBM MEE - IBM #7TR Ginni Rometty SEMERARK)IIZET - I2H 7B
REHBEEEEEE ( White / Blue Collar ) @289 " #EL{EZE 1 ( New- collar Worker ) 1
= MEERE—ERZEMAARN IBM 17— 2020 £ IBM ATASHEEE 15% W
TR SRMGE "AEEE  REFEEN. W "HREILFE . EREIEEMFELER
BEE 30% WIEMIDSENGSERNEFHARBEERE MEZSEORBABIIEE &
KERTE - ERVAKRLLBERREA IBM -

IBM - 38R - Google - Netflix A9%E:E
ELFARZE IBM - FEHHITRFE - FHZ ( Elon Musk ) thaRRIUEHIREBEREEE
| BUSETHIEGR T LIENE . RALABIEZ2ATHEM . MIELE 3R - Google - Netflix
EhFEALREZRLNIIS - AP FERBRE Barbara Humpton EERMER - FZ2AE
P ZMUERERE  RE2AR T "EE, —ER/\WEREEmSE -

TSt TS, WTIEEE - AR SEESENAKTS - UERE  JiEs - U/UX 2
£+ Al RERA1EGHE ( cognitive business )~ %A RE4EE - WH 25400 B Rk
. BEZER ( middle-skill ) B9 TfEE -

RESLLLHE  BLETETESHNES LRHEENRE - eEHAEERESENEEE
(Agile ) H5EH - WEEBSEE "WEE | (EREEY  MEREZAENEN L 2/
FILEEEA Python M Java BIFEK -

360d 7 ESFEFEER £ 5H %278



/i

BERA-ANEERY=E

T

m_EAFR RN - EERERE(CRMERAE - 2EES R IEREN Bha0Emal AR - 3#
THEEEXR NERE  CRERERENESELERREFENASS -

IR T SBREIIPLEERE ?

S —77HE - Potomac Photonics El## A Sarah Boisvert RITESt ¥ 356 M A X 25 E A
B FHEANERS TEREENLSESEENBAEE AR E CEBIRS " e
TEE - HBERIBISEERZEN Al £ BENE - WEEREZ TR [OT RAIREEZE - K
A (Script ) MITHBRIIBWES  BLEMEREQENE T EMNFRLR - iEEEEM -

AMB—I8EE - AtEREAEERERN "8, BEEMEEERAR - BB OECD (&
EEIEBRREAM ) #st  DIKWBAEEKRES M BEBE—BE" 1+  tEASHAETR
BEERANRIGAN 25% @ EFREEBE 2R EH  RERELIESE LEN " PREEEER , B2
IRE4R -

HS—IEANEER - AZEEEFECHEREENER - (IARRRFTE - R1E (Cheers) H#
B SRRREFRRAS TR BEHIEAMOIEEA - 1REE 55%  BIEBRERESE -

A 37% RBABTERALFED - EANEREL  KEIoEFEME " KB2E  IBNE
- TR LIF L TBRIREERESEBLARMA - MAZSREMBRERZIMEIATBEN
BBEE -

LA ERBEEETEIRUELRG DU REGERRRE  EAEHRERES(EBEETEKRT
F#r%8 0 TEMUREARBRNBAEEEE  iS o BB AR RKEEB AN EEE -
< iR[O] 5§ >

BERIKIR : FC KRR
BTYE TR | GREE | 1BM ~ SR ~ Google FHRAYAA" » FROTASHEFEAE | 2

360d 7 ESFEFEER £ 5H %288


https://www.managertoday.com.tw/articles/view/60210

°
TP Y 3

NESFEH

ZLRRF D EEREERSF

MEEEFTRATHRELEY - 21 HCEFRERESEE
REEMNITXEEEEANEREBERAEZ L ; E6FE
RS EIINTREFE - RENHREEEE Ehﬂu:%@%

MEZEHRE ; ’EEIJH: TENVEBEBTE=NERE B
BRAIINTERES LX&%&E’JIBX/AZ‘H?E%‘EE 7| 4
Bl @gifﬁo =) W oo ane

360d FEFFEEFB 1989 TR IILIAR BILIZE #r 1%
AEREERLEZEERBM  BEXFBANERGFEFEDERMNZOBR  EE2BHFRY
BENMBEHESEEERGUT HFRIEEFEETAIEEANEE  MALEZLHRF I

BEBEEBHE -

R A D ERRIFEEETE

fEfE R e
TERE NEBRE Eim AL /BT
e Y < 1]
_(E ________________________ .'Ooo.y‘. %%
B / MME(E A IR 360d7f|§$¥g¥ By / ERERRE
.
s gﬁ/x 2 0 'lél\

360d 7 ESFEFEER £ 5H %298



o B B



