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It's important that HR managers take time now to

understand the options they have available
2020-07-21

As the vast majority of company staff members continue to work from home, HR
managers are beginning to turn their thoughts to how workplaces might function

once people start to return.

Although very few people expect the traditional office-based, five day working
week to appear any time soon, many see a hybrid system where staff work from
home for two or three days and travel to the office at other times as the best

approach.

Split shifts

One strategy gaining traction is the idea of introducing split shifts for staff as a
means of reducing the number of people in offices at any one time. Groups of staff
could be encouraged to spend different days in the office or begin their day before

or after their colleagues.

Such changes will assist with the challenges of maintaining proper social
distancing in a workplace environment. More space can be allocated to each staff

member and shared facilities such as large meeting rooms won'’t be required.

¢-A-resurgence in hot desking
Another approach being contemplated by HR managers is a resurgence in hot
desking. While some had anticipated the sanitation requirements amid COVID-19

would Kill off the trend, it now appears to offer some significant benefits.

360d T ESFEHFEER £ 2 1 $128
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By having fewer staff in the office who share desks, the need for office space

decreases. This can translate into cost savings as companies downsize to smaller

premises.

Hotdesking can also promote better interaction between staff when in the office.
Instead of occupying the same desk in the same spot, staff can move around a

department or building, creating new working relationships and sparking ideas.

Improved health monitoring
A critical area needing the attention of HR managers is how staff will be monitored
to ensure they are exhibiting no signs of illness, and one important component will

be undertaking temperature checks as people arrive at the office.

While manual processes work well for small groups of people, a different
approach is required when larger numbers need to enter an office in a relatively
short space of time. One option is to deploy sophisticated thermal imaging
cameras that can measure people’s temperatures as they walk past. Sometimes

seen in airports, this technology is likely to become standard for many offices.

An associated challenge, however, is where such cameras should be placed. In
large office towers shared by multiple companies, the logical location would be to
position them in the main foyer so all people entering can be scanned. However,
this poses questions about who should pay for the service and who takes
_responsibility for its proper operation. HR managers will need to discuss theses
" issues with building management teams to ensure an appropriate and effective

solution can be found.

The rise of the robot worker

360d T ESFEHFEER £ 2 1 %$13H1
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Another way in which technology could be put to use in offices is through the

introduction of robots. Equipped with a camera and microphone, they can be
remotely operated by a staff member who is working from home or another

location.

The robots can move around an office while the operating staff member can see
and interact with their colleagues. The concept takes video conferencing to the
next level and allows remote staff to maintain feelings of being physically

connected to their workplace.

Workplaces are clearly going to take a long time to recover from the current

pandemic. And, when activity does increase, things are going to be very different.
It's important that HR managers take time now to understand the options they
have available for changing workplaces and the steps that will be needed to keep

staff safe and secure in a post-COVID world.

<REEER>

LIS | HRD

It's important that HR managers take time now to understand the options they

have available
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Looking for a job? Coronavirus-related layoffs expanding

roles for freelancers in these hot sectors
2020-06-11

KEY POINTS

® /3% of hiring managers are maintaining or increasing their hiring of
freelancers, according to Upwork’s “Future of the Workforce Report.”

® Part of the reason: an expectation that layoffs and a freeze on new staff
positions will continue due to Covid-19.

® Job seekers are most commonly being hired for writing, creative, web and

software development projects.

Thursday’s report from the Labor Department that 1.5 million people filed new
state unemployment claims last week serves as a stark reminder that the impact
from the Covid-19 economic fallout is very much persisting. The total today stands

at just under 20 million, the fifth worst number on record.

For those seeking work amid the coronavirus pandemic, there is a bright spot:
" According to the annual "Future of the Workforce Report” from Upwaork,
opportunities abound right now for the independent professional. With the
unemployment rate at 13.5% and a rapidly changing labor market, hiring
managers are accelerating the use of freelancers, says the global freelance job

platform.

The survey finds that 45% of hiring managers expect freezes on new staff, while
39% expect layoffs to continue in the coming months. At the same time, close to
three-quarters (73%) of hiring managers are looking to maintain or expand their

hiring of independent professionals, with a typical employment length of about
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four months. Nearly half of all hiring managers surveyed said that they are now

more likely to use these freelancers as a result of Covid-19.

Upwork’s annual report surveyed 1,500 hiring managers, once in November of

2019 and again in April of 2020, after the coronavirus outbreak.

“This remote work experiment will also have long-term implications for the
traditional ways of hiring,” Upwork’s chief economist Adam Ozimek told CNBC in
an email. “As companies embrace more remote work, they will also see that this
opens up opportunities for how they think about hiring, recruiting and their
workforce as a whole. They will no longer be confined to just their local labor
markets but can find the most skilled talent, regardless of their location, that best

meets their business needs.”

Flexible work: Not just a short-term solution

The most popular fields for short-term project work are writing, creative, web and
software development positions, according to the Upwork survey. Hiring
managers cited projects focused on motion graphic design, front-end data

development, internet marketing and web analytics.

“For many the reliance on independent talent and a more flexible workforce is not
just a short-term solution but a long-term strategy that will enable businesses to

stay competitive and agile as they accelerate into the future,” Ozimek said.

. Employers are also on the lookout for candidates with transferable soft skills and

more foundational skills, such as customer service and problem solving

The growth rate of full-time remote work is expected to more than double from
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30% to 65% within the next five years.

With the coronavirus pandemic making in-person hiring impossible in many cases,
recruiters and hiring professionals are adopting virtual platforms to conduct

interviews and speak with candidates.

Searching for a job? The answer might not be online

The transition to a remote working environment for most white-collar and
corporate employees has several benefits, including no commute, less time spent
on nonessential meetings, and limited distractions that are typically commonplace
while working in the office. Working remotely has provided employees with
increased flexibility, and 59% of hiring managers expect that companies who do
not adapt to these more flexible conditions are at risk of becoming less

competitive.

“Covid-19 has thrown many companies and workers into the deep end when it
comes to trying remote work. But what most are finding is that remote work really
does work. ... Lack of commute, reduction of nonessential meetings, greater
autonomy and, most importantly, increased productivity. ... These benefits will be

hard to give up,” Ozimek said.

<3R[o] B #%>

ERIZRIR : CNBC
Looking for a job? Coronavirus-related layoffs expanding roles for freelancers in these

hot sectors
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5 Ways: HR Can Manage On-site Employees
2020-7-19

Working on-site during a pandemic isn't only a stressful time for the employees,

but also for Managers. It brings about questions: How do you manage them?

There's been an enormous amount of attention and talk focused on 'How do you
use Google Meet or the supposedly iniquitous Zoom?' But there are so many

employees that are not actually able to work remotely.

If you break these employees into three categories, there are ones that can work
remotely; there's those that are no longer working; and there's those that are
actually still going into a workplace, the third category accounts for 40% of

employees.

Working on-site during a pandemic isn't only a stressful time for the employees,

but also for Managers. It brings about questions: How do you manage them?

How do you think about engaging with them?

To help HR managers improve on-site employees' experiences during this
pandemic, | have listed a few strategies which are quoted from my latest book
“The Midas Touch” - 99 Pages to Acquire Alchemy & Forge Champions, an

Amazon Exclusive.

1. Keep them Safe
Employers who still have workers reporting in-person should screen every
individual before they enter the premises. HR and senior managers should

continue encouraging employees with symptoms to remain at home, and amend
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policies to ensure sick employees can stay home without losing pay.

I would also recommend limiting on-site teams to as few people as possible,
providing more private spaces, and enforcing strict hygiene rules to help prevent

the spread of the virus.

In addition to basic safety standards, people will react to this pandemic in various
ways, companies should maintain composure and steer employees toward

feelings of safety.

2. Communicate, Communicate & Communicate

Employees are going to view the coronavirus in different manners. Some may think
the virus is a hoax or not worth paying attention to, and others will take it very
seriously. Regardless of beliefs, organizations must maintain clear communication

with them.

Managers should show their commitment to safety by regularly sharing helpful
and fact-based information via the company's internal employee portal or through
virtual webinars. These mediums allow HR managers to educate workers with
proper courses of action should they begin showing signs of infection or come in

contact with an infected individual, according to the release.

3. Design Employee Support Systems
We realize right now, especially with schools closed, employees who are also
parents are juggling different things with all of the uncertainty that's out there, a lot

of companies are trying to find ways to make their employees' lives easier.

HR managers can provide support in numerous ways, whether it's by dividing
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workers into teams that alternate workdays, or providing free on-site food and

snacks or even doing the grocery shopping for workers.

Organizations should also permit high-risk employees--such as pregnant women,
those with weakened immune systems, or those older than 65--to take paid sick

leave for up to 45 days if necessary.

4. Feedback is a Two-way communication
We're all making it up as we're going along. We're listening and we're adjusting

and we're learning, but there's no playbook for any of this that we are facing today.

What one needs to do is consistently get feedback from those employees that are
coming into the workplace to learn from them, learn what's working, what's not

working, and what is makes them feel safe.

Feedback can be used to drive employee investment decisions and learn how to

better deal and manage the safety and experience of on-site workers.

5. Reward and Recognition
Many high-level professionals in the upper part of the hierarchy have announced

that they are taking pay-cuts to help on-site workers.

HR professionals can also show recognition by using the company's
communications channels to acknowledge employees by name for the

commitment they've shown working during this crisis, according to the release.

Let us all understand that employees, for the most part, are trying to work hard

and make an impact. The problem is that everyone is moving full speed trying to
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get things done. One of the things that the HR often forgets, as managers or
policymakers of an organization, is simply to say thank you and recognize the

contributions that their employees are making,.
Remember the fact that as HR,
“Nothing we do is more important than managing people. At the end of the day,

you bet on people, not strategies.”

Disclaimer: The views expressed in the article above are those of the authors' and

do not necessarily represent or reflect the views of this publishing house

<ROE#x>

ERIER - BW People. In
5 Ways: HR Can Manage On-site Employees

360d T ESFEHFEER £ 2 1 %358


http://bwpeople.businessworld.in/article/5-Ways-HR-Can-Manage-On-site-Employees-/19-07-2020-298736/

BERA-ANEIREE

PIBRAFEAIIH—FNEST | BETRE
2020-07-29

I'

HNERANEER "EE.

)Gf]l
‘|]]]$

RiZ 2019 K - 104 ABERRE FAXEEMUNE DR EREER BT ERHNHE
FmBRERE  BZHEFARASMMINFKESREZFEKE - FHIEEES TEEFERMZE

>|_
W
@
il

THRAFREERFEENEZRABEL EEELETIAEHREBFEAN—K
%Tﬁ&i@%ﬂ 1M 2R M PER R B E

SEEFTRE NI LRRAMERIR ¢ - BIE 7 —EolllimihiEsk 360 EREAERELNFES - i
ERFEFEZEBAZ—MNAEER - FHTREAL  PFYNETREMSER LIHEHNER -

BIfRS . RREEZERAFRES MENEZRARE LNHE - MEAX RS H

X4 AEY
1. BETERYRHENBEERE -

2. WEIMBASREMAEE - MRLALC -
3. BEMBRHRIREE

4. RFUMNRBEMTE - ELHER

1. ETEEURFENREERE
ﬁf?#ﬁ’] - THERENBE  ARENBE - 7TARENKRR  ZHZEENEETER -

Bt RIE (FedEX) B FTEERY " PSP, #1E8 ( People-Service-Profit ) - @K EZEE T 1REL .
RETRETFETRBEEREE  PENFBEFEKIER

D

B INEERELDR | ZHEBREIEREHREELE Shake shack B A Danny Meyer 7155
CEEER FUMNEBEEETARE— ERHE.  HEBRHEZ  HEREN  BEAHS
fi-

MaZ 'RRE | EERGLERNRS  RARENET  sRARSRNERE - B1HEHE
FOERE - TIEMERABEEARA  AFESNMENR2REAL - SEERSTRMN
360d T ESFEHFEER £ 2 1 %368



BERA-ANEIREE
K o

FHuitHEzEMmMS - EEETIW "5, BZILEBXEEREETZE - BEBAAXK -

1848 2019 5k - 104 \BBHEE FERCEMMNE TREEBEET BT ERENFE
OREERIE  BSHCEARAMMNTKCEREEKE Bt %08 TRGEERNE
H .

=<

BZERBEERER=XRNBETE (WBERENREE  EEHBMT /) - BESA00—
raEt L REPRE -

FREEZEBRES  TEHEERZEZERBE TAIRE -

BTHATINNE  FENARZEEN—F "#, EFEAEEHUAREE - BT 2
PAEES DHFR -

BREDPNEREERE 7 - KEEE—NI18 5 LZE0 Raphael Crawford-Marks & 23E &
B8 ERERZE—EOIUBMER ARSI ERS THFS -

2FINZHEAELBC - bR
& Raphael (WEREIZ - EZMAIFZZRIKERAIER - EMERE - THREEES
SN - 2 EBTRIFEEIERE - thiZEEEE it ¥ B E e iRAVEERRIRAR -

Raphael BZNEE T ENHERNEE EPMAREB S LIBEBHEESE R LEBAVARE - I
I ARENARRER -

REME 2012 FE 7 BL¥ 3L ( Peer-to-Peer - &% P2P ) WE T RS MING R oA FES
- Bonusly - EREBIRAEMDE - SBEBLUETHPOREE

Bonusly 2% fAZREERAFREES RFEENZZRABELHNEUE BEENEER
RO UEFPNECRZAET

BEBAMIBLATNEREEE - PAREFENEEEET - SEAHZAH Bonusly 24U E!

360d T ESFEHFEER £ 2 1 %378



BERA-ANEIREE
—ETHS(RE -

EETHEAZHRZRBEC MEZAMMESER NEEE - DEREMFELIE LR
IR

~EWIFE%EEA Bonusly IR EEERIEZR - AIU/NGIEIS - 8 Bonusly mMERHESI
R/NIEREARKE - RERAEYE LHNVEER - MERANMBEMERBNIHERER -

EHPEZERSERE - A MIZUVZEEEEZRALAVFAEN(10 & - 20 & ~ 50 #55% 100 #4) -
REBLEATHHZ IR MTHAERNRE 20N LEE GIF RRFERS - &
RRIEAREMEE -

AP MR BRVERREE  MEERBERINREGLAMEL - RABENETEHRE N
WAEAR - WHHRARRBSNER - B AEthASERENS ) -

HitWEISEDEBNWE R MIERE - UeEBNMBRREASERSNTHEE TNRER - alliF
At TIF ERYRGEE B ARTTE -

BR{CHEREBERERNG S EFTERTCRAAT  AAASERBMPIATTEAS -
ERRMMNRIBL A TRBROSEESZLEEMALD -

UG Bonusly 18t 7 — &% " B8R, 19IhAE - BRI LIEEBRGMERFMES T -
ol BEENECHNERRITERBFNIREET -

3. TR ZIREE
ERZIEEWE T W ERESFHIRE ? Bonusly IR TIEBEZTHRIRA % - AU RS
H iz HkE Amazon - 285 ~ Walmart ~ B8:EM Apple WY K - SLE:EE LIBRAEM
MFTEEN S -

FBEURERBEBNER - fINTBREIA AT LOGO R T M ~ MBEA - i - &+ - R
Hit¥) & - Lol IR ESEEFE AT R VIP RSN 2B S A NTRY CEO HEFES -

BT "EX5EE, RIoLUBERBNRBERNEE MG - fINERETE - MR LRE -

360d T ESFEHFEER £ 2 1 %388



BERA-ANEIREE
NERENFEGHNMNESE

SELZRoDEHETETFPRRSEY  UABREATPIEEIESHAMEFER -ET1
B TR ARRE)  ANEEEM AN AINESHNERZARE  EREMSLEIMMNE - BA
BYENEENESHEMRIRERF TS -

SEBZBIRMET "BRIINGE L R TERE - AIRMMERENTRERE - IZFE L&
THREAZEARBMPITREES -

8 >

EEERZEETAEZSREJLUESECERREE - BTEEERTT - Alo] USRIk
B RERTNZEERNSE -

ST olUEERREBREVER - AL NIEXRBEESREFNZEER - 2MERR
2 - FERE EREEEERES - BLEEREMPES OB LEEESETE - EfE
MFAEREE A RMSTA TIF -

BR CEIAZZRBISh - Bonusly a8t FBERBIZIEE T - REBKBRSIERN " EXER . - 2
B B ol IR A E IS —EE BT -

PINAEREE —EEEES - HISRXIK  AZ2ESHNEEBRRER A NERE (R m
Z AREEMERIUKIE - BE—EBSREBNERMSNHE -

N4 EHUNRBERTES  £#8EtNER
Bonusly BB INRE - ERAFEESRA fBEE T RENERBRAVEE - WRIFEERR A
SEE X EFIAHR S

SENIEINEE - AT EREEEEMES TRPIRBERYY - RESEZHNESMER - U5/
AelEfiMRES SRIRRBAERE TSR - HHEBEL N —RERKREFRENES -

Bonusly RH®ESINEE - ol UE R PIRERBEE AHIEFLE( 2 Slack - Yammer » MS Teams -

Stride ~ Hipchat Al Chatter ) 25 - RPN EZEMMERERNRREERF P H IR
EEETRE -

360d T ESFEHFEER £ 2 1 %398



BHAA-ANEIRRE
ZFaRUMBEANEBERENER R4 ( B Zenefits - BambooHR #1 Workday ) 25—
e FEIMNRESNFMESIEREEENE -

Bonusly #£f#t Bonusly Core #1 Bonusly Pro mif& ik At 100 ALUMRISh/NEZERABER -
BEICARBENREI KA EENHE -

Bonusly Core EAS BN 2.70 £TT(ISENE 324 27T ) WEEEE  2HUETES -
RIEBES  2IREE - MRS - 78 APP - RBAME - BEATRESRES

Bonusly Pro S ABRHWE 4.50 E(EEBFWE 54 =5t ) - IEEER 7 RIZA Bonusly Core
IBE  EERHRERBRIERAERFRES  BETEHNBAFLSHRERATHBHES -

APO LU Tl R BREM—hRA - mRE 100 AL ERN AT - AIFFESTE Bonusly 5t
BRESERBIRE -

i Bonusly EfF N - EFSEARERSEEANZIE - IRIREEEAGER - I
SRENER - EEART M AHME - AlofLEEAZZEERS|A Bonusly & - #E R
WERMBER ARREAER - ERSERHEERBNRE L - HUEETRE  EFRE - A
SfRiZ - EEKRRAXKERL -

<3R[O]H #% >

BRI : Cheer EIFZE
AIBRERITE—FHNFSE 7 | BETEENERASAEEE "}

EI‘I_P\
et
—

360d T ESFEHFEER £ 2 1 %408


https://www.cheers.com.tw/article/article.action?id=5097424

BEHAEA-ANELRNE

[HR TN E] FEEVEZZER
2020-07-16

/|

ik T HENGEUER .,

MEREFNEESFFHRBEUZZER DB ZHEEEFEK - PR R R 8
B (agile ), WEERE  HEXERHUEELEIRMNEIE  SEAIFACEBERIES 154
BNEs 2 B anfa ez TIFA 0 ~ 18N LIFRYIR

AE  WEHEXEERIEETISES - HIFgRIVENERE (agile performance
management ) -

BHRNFELENEZ ( Annual Performance Appraisal ) B LEREIEE ?

o FEAVEZHFZEE IHHEENZNNERREGMAN ELEBXNERE
BEERERBABTHIEL  TECKLIEMTEHERSR  HETITWILFRIEREA
AKRER -

o BHEIBHBRNENBEMFAMELBNENZE TAHBEINHNUE E2ESBESH A5
FiHz  BEOHESE -

o IEAENRNREZEIIEANEZAREFE BRIENMIBECHEE mMASH
FHEE - NEA THEERBENE (idiosyncratic rater effect ),

HEFE A B ZIBER ( review cycle)
MFHRKHZEERBRNBEERNENEREANERE  EFsLEILAEIRAM (Agile
" Organization ) DABE$9 B RETHIZEEIFHRAE -

FRABVNEBEBREMNZZEANAR  mEUSBRNEBRFEES HEEZD - AR
—FRA—RWNE - FItHEEZZEARRBREEEEEMNERE -

E‘?Eég MATREIR - METIERAN A BEEE T E&T F AF MR I EZAESFEE

EV?’JX.:R AEERIL 12 BR—EBHNENEZGE - EMREE—FRE 12 BHRE
/Tf?;JE&EE—:F'?E%E%ﬁwb%ﬁi}?ﬁﬁE’J%?ﬁl%gi‘*‘? FERIMBERNRH REH
Tﬁfr,s ST MESE - 8T MEREROER - URBNOTENETHREEROE -

360d T ESFEHFEER £ 2 1 %418



BEHAEA-ANELRNE

F5AE 0 A AV (O] R B 3 5
BitREL  TERERCATEECRIERE TS LR EENERER  AZHANRELTERES
BraTMMRE  MAZFIEFFERENEX °

/|

i)

BAEZNBENESE AR RE THRIRIR EMETHEFRERI LR, - IRARAFE—F
—ERNENER - 2RIWAENEREBR -

E—EmE R e - ERKH - BABERBEZRNASED - HZO0XEMEE L ZME
AEnnABERIEERIATOE - SiEENEEME —EFEEEOSHBE -

TEFELEEZIBE LR TIFRUION - A0 "R N —BLFEREME ? T IRELB
AT EHRSRNS ? BT ERIUETHE ? . T&ROBTELELNSIREZSZ/RNE ? 5 It
Sh - BB ZETEENENS A TRIESNEE - AINIEREEENEAZR -

B - ETTEHFEPNERSFRERE UETESETNEONLECSTHBE - k2 - 81K
BAERM BXNEEZHRER ZREONBEFETTINUREHBEEALATINER -

BEmERIIEXEIEARS - EmeETEBE —MRE TR BEREOEER - HR O]
PR BB ENE T 2B MO RHEERMAOE - KEBBNEESAE

. LB T A% (employee-centric )
SES THAARNLESANEERR ALASAERATR-AFNENEZIERER
EBEETS L -

FEMMWREBMAE AN TERWESTHWEN - I TIEEREML ROBESEHSEW
ERE ? ROESNUERM— S HS mEEMETZRET I UBEEEME THFTKKEE
pTH °

ERBSNEREERS L BEFSERAFTERZEEBNSFRTA - REUEHRAIMERA

I EENERDETERT  SERENERN TN AN SR HRBEERNERT
fE -

360d T ESFEHFEER £ 2 1 428



BEHAEA-ANELRNE
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The Most Important Metrics You're Not Tracking (Yet)

2020-07-29
AZHEEERBLUBERE  BMMEENEE AT HZULINERENERETE

1R AXRA  BEEEMBBET KN 'BEEVER . TEMREXUBERT ONEE -
WEMmEEE THBREENERRE  BETHBRENAEBO—I50E - LUEKHERRIMAI -
EERNBERNRISESHE  UNEREER - TAMEHE -

AZHFAEARZRNEBCEUBERDL - B - IRMAIEHE—UIFTHENEREAZUAT A F
B BERARUAREOIRERLL ? EW - AR - BOINEREIEIR (KPI ) RHEBREH L
SNER - BEBERZLBERD O ( LEHERERBAL ) MEZGE REHBEEHNER -

HABEESLAMAEBLEAAZRBBENARBERR IRREXEHECHIER  BEE
BESESREATHEHE  FEBN - BB - Tk - EEZEME (U EmMEEERNE
R) WHERHAZRIZAGHEZEIBECEENHELR - ELEARIJBAHEBIBEEEN
542 ( Customer Performance Indicator, CPI ) 2K -

BRRAZSHEBRA ®% - B(ECPI AMEBFEMLBERTL - HREHNBEESHE
EYEEER  BEZEINROE—ZR At - 259% CPIHTENKRR  BEZREMR
- WERANTE  ENRNEERETRARERER -

DIRIBZERS - EBREEREE LESRENERR LRE (AKHERRHEM ) BEEED
EAMRHRREN LGS (ERRERENGER ) REEEEENIAREN - BEREIE " BH
A ZRBEEABRKE (AT - £E5EER N BERESINERNHE - mER
BRIR(E -

g E—XATREBAE - KEMERNEMRA  ERENHBEERRGBEENRRBRAEAZ
B BB AR FHFIEWNERRE SENEAMBIZBRER - o &mrs—X
RIRASIEFRE - ARREM " RERE L ORE - SR ATNRIEBE - RIFATW
RETRERE  EWETNBEEIIERREENEE - ZHIF CPINENEEEMRZE
AEZRMHEREY -

0

360d T ESFEHFEER £ 2 1 %478



|

-

BEHAEA-ANELRNE

EERA CPINEZER : AEREEIRNEFTEHREEZNER (CPl) ATEHEESE
ZRER (KPI) £ - BFRIREIYL -

&% CPI £ KPI

ERETOMEESR  THEMA CPI- REENZE - CHATHERREZNER - HR - CPI
WABEERERNIEEEME (increment ) EREERE - [5E - EAM - EIRHE - &
ENERR  AERHBREAMORY  ELATHETERN—EEEEE - MIKBEARRIBE -
EAMSHMEEBEEIRA  RERETILAMEAEEN -

RIEALUBFEHBEDE (NPS ) 2 CPI(NPS @IENZBRERMAEB AT ERARBHE
fR) BERL  RBEATEF NPS BEBEAER - EIE - NPS RZES—{E KPI - &2
NPS oJgE— =M ENIFR 2R AT HEZRIERMUNT - 8 NPS 34 £ CPI A4k - NPS
AER AT ERENIBERZNEMU—EGERIHPE - BN AT O BEEMEHFE A
- mE—t) - BANRATME

O EESEETEERIBEEOEER - #oJLIER CPL- 8iEfTiH - HE - EmEE -’
7%~ 2ENBTF - LINE—LEER&EM

N}

Ak

m T8 —RBERNRBATREGR LEENEE BN A RERNRS - £ BRE PEH
AEHE " ZATEMY  FERRIR BB ER CPl- ZATERNZE - FIRHASEHSMEAR .

Wi E BRI B EREZ=RY KPI -

nHHE  —XREHEXRERDPOKRENZIXHRED - Bt " REEERKE . CEHHENM
NEREMFE B RR AT FARIBRIIER REZEEANFHNERZEFEZR( M
Mo EASZHGEENENESEBRHRE  BERERIXAMMSEER—XK)-

n EmER . XERERNE/RIR  TNMEMLERREEEEI, EE CPL- ofLUEEA

CRET RS ENSENRS - BE CPIEBNE THRAR, BB MATRE . 26

CPIERERNTEHBHKPl - BERELESRSE LNRRE - DUKHRBEBL -

n BEERY  FZRERBABEN " S —XmEREE, EE CPI MEASERE - BEW
FREEEEEREGFMER 7 (MEBRERIIRE ) EEFERERERNBEREEE

360d T ESFEHFEER £ 2 1 %488



BEHAEA-ANELRNE

A KPI -
n BB ZH-ZXOARZERFATEE "HRIBR, EE CPI(( EE2EHE  FFERIAR
FRAXRE ) EE CPIAMEREREREZINESEBEZENKPL - tZ2FE QT ELNE

HolgiemEmR : BERBAE - BIERWR - LUK/ EZERERNY)m

m U135 . FrEAGIE RSN TBEESEE. SR KPl EAENENEE EBRENREGRE
EHE - KHES LECGHNEE  ERLAR ( BRLLERINELERRERD ) URAKRRR
HRER  ERIERERBEA - AEiREABRENEE ; 20 UEEREA LR 0ER
ERNELEEE  MoullEREENZAIBERRELEEENEN - XFER KPI - SERE
RER - BHE - LUNBERSEEEREHEEER -

S FHARAUBEAZR AT ER LEHRER  AIZBEELR LN - REE2EMBEER
WIETR  MERFBNEECRERNMLETY RAZHEEERENER METEEFER R
FE -

WRASRAMRE KPIRGEETRVEN - W EETRFM  ETERMEROARN—TINE
178 RATEMIENER - EEFERRFEE  MBAZHILSE - Bkt - BETHEZEWYN
AH CPIRE  HEEBHEBREENBERENGR - CPIZRANE LMBEENFIEHHE—
M - DUERHEERIAID -

CEBTFSABIMIE - KB CPIHAT (BIHLOENTS  SIEREEENESE ) B
FERIEESHE (MEBRHE )  IH5h - EBREILUNEREBR - TRANEHE -

EFZIREY CPI

THEEEMERBCH CPI - BI0NERER: - HPEE  EERANR ARG CPI(ERE

BTREBXATREEENSEY) ), RBEANSEBNERAE - SLEERESUS "HM 78
CEERBEENER ) (MAEEEREEENL LR ), SMER (BEREUNERRE ), &

EHE - EENARESIA - ERHEHERERR - RERK -

ERERERBTERR  MEA - 24t ARNBEREHF - BLEHAEARLERE
HAZ RS EAARMERIR CPL - AV - 3l CPIE’JE-Ein/izef RIRR ( contextual

360d T ESFEHFEER £ 2 1 498



BEHAEA-ANELRNE

inquiry ) EBRAREZMRELE - SBEFPRIRNARAE - EERRIEPEBEIRTE
RRE BRESEELSRED (X MAZE - 5 - Eftihd - B EREEMERED )

ERBAEREMABRIRVITREALR  HERSKMPLEEN - LB TIBEEERRETNRELR
ERRAPTRR R - BENERER, KR BEMRAEBRE—RIIGERFRMUHE -
VRSHEREAESHEMFIRARRE  UABEJEAEREREHETLBNZE -

1€ CPI 2 KPI &4 - DURABHFEN

R—EREBCHW CPl1 2% - molLIFBEETM - WSS E CPI H—EsiZ1E KPI oJ&E
EENEBERE - BER0LE KPI M Z BRI G - 2 MRIREE R L — L5k CPI 1 KPI Z @k %
MR - REBETHRER  DREEERREEMI -

—BRERRRE CPIAN KPI 2B % - fRm ol IR ERKERBMMIERLEN CPIAE - R
® BLEETREEEHNBEEZRNGR  EEUMEFTEASINME -

\\\

MR E  EEEBUNEZATERUBEESDL  LERBHEOEEIBRENENR - KZH
PENRFIEURTBPORIEER - ATESBEARA CPI - W17 CPI{emEERIL
BERFONUENES  mgZHEdmFIFHF  THE-PRIEABEF  DERME -
ZE(EFMIPENME -

NOEEE >

ERZR - IaBEFEN R

RZRBEMNREZRIRIR

360d T ESFEHFEER £ 2 1 %508


https://www.hbrtaiwan.com/article_content_AR0009836.html

BEHAEA-ANELRNE

FIEEE 1 /MS5HEER 1EA - BE : ARA TOEZE - JJER
2020-7-21

RERBEINERE  FARHFEEE

EEEENTIHSET HEABRRNEBRHYANERE ; MEESEARNIES - ?E&E’\J—IE
oEEMERREL Y - BEX (EBMRITHF) (Upinthe Air ) FHILBERTZNETR -
BELS/BREEERBREREITNET - BEZFPNHKE (NHFEBAT )3 HMMF%:EJUE
Btz -

HAIEYR  HARETIHRER —HEEEERERNS - REAEETIINRE - BEERBE
FMUEREENRE - ARRATHERE - MMIIROZER LTINS —EHERE B

AR THEBEBRAKR  BEIREAES  —FER 30%NE LIRETRARIBEE  EHRRET
RPEER ? o

B&i : "HMEREN  HEARE—REL REO-—FARRILIRE  FIEAZSKA TRHN
@5% ©

ABEFERER Y - (RET AN BHESSENEEAEIE ?

HHNBRZ AT BHARGRNEERE —BAFNEEEMEEESHEE UEESHRA -

EE2EHRBFRECHREAERMA - B—EERWERE - EMEAREEZRBUERSES &
C AR E A E RS - BERIEAE - Pl EEEEFEASCENE T ERERER - B

BREHEFETINAL

ERE @ =FEEENA NRERXBHRBRBAA R/ ZE—EALASHENEES - 18 -
EEEEEMNS MEAZZEEBEEEZENS , BRAZHEEEN-IRER  RFRKE
BETWEREE  AZHEEE -

»

EEWKE  (FREEE  (EE2ZRE  BEZEITHRA -

&

MRFFILEEIA "FRFR L WE—ERE - RE—F—EERGBMHIE -
2017 F - BESIMAHASHE=MRASHLCER - B ?U@E%fﬁf?@{i?ﬁ/l}ﬁﬁﬁ?T—%E
PAILEZENSE  tMAUFEIIZISIES N — R EXR - A ALEREM SERMEEXNBER

360d T ESFEHFEER £ 2 1 %518



BERA-ANEERYE
HFEAEMLEE  "THERA TOEE - TJERL -

AIETE (GE ) $iTRE R - BT (Jack Welch ) B&MBESE—QE "URE—EAZR T
hEZR  BRXARSHNECHSEH RMEE-—XRRSHIREINRAREE 7 E2&A
P EABERENSE - ZEREEATXCE Y - tEL AL BB AIEE
MAMEZERE - 4

PREL - IREBFERET - B EERR - &ANE " AEE - WEREER N - H—EE5
ITHRwE - AN ARG - EE=RBERRELINT - EREBAAED - REREES
BE - BAR ")) AEESR?

fof B 2 4L R N — /S B RR — B A RYACER:
2016 F9H 12 H - MEECEEAENH ¥ —@ " FERMH, /58 - Z2EPNRET
& (RFIFH - BoHk= F—EE - 16:00 BRINEER 7 124 2 HH -

LAFEAKNE - EUEA 16:30 BKHEEEZELIR - 17:30 #ARAY - 18:00 BEFAME -
SEMESL FERBRIFERLCEE - 1 16:30 #IX3 17:30 @K - ERA 7 —/\Smx v - B
FEVHFENRIRBKRET "OERE - JJER ) W& -

ARZBHE - WSHER CEO sREBEMAEF FHRA TOER, WER - REE—RHKEF
 REFIBCEBEBFE—E 2000 FMELSILERN "EME , Bk Y - BRtEBRETEE -
SREFFBENERBA N 7F  BEARE " FHIE - EABEBZUIEMEREER 1 -

fRYPIE - ZERERKRASEREEEATNELR - BRTHEE Y T OBTR -

2017 F 11 B - FIEFFEANEREEME 2.0 BEZT LRK: rﬁiﬁiﬁlé BEE
 BHRAYS T BO DI RERL - BHRE - IRSSEARNER - JUREZRZES - BETH
"R RARBESE  hEOMMEERRE -

RYEMHARETERN  ERHE 2008 F 1 H1H (HEaRNA) Bitza - RE 7 " /ol
Bk WERARBELS R - 2NMERSENZEE T AR AME | BRERN "R, &
HEZEBANEE T - TIEFROE/N\FUL -

360d T ESFEHFEER £ 2 1 %528



BERA-ANEERYE
Hp—LEEZETEMR " AEWEK ., LESERRBEKGEMWA - Am " fROEEUL - B
REEZETHWARERS  E/ATAMPMERE LEXNBEE  SINRIBABETRBE
10 87T -

FIESFEHEEENEPE—EZ "k, EthER . —EA&KEA Y  ZEETWE AL
R E R R Tl N R —BEABERNER - 22518 - AFE - FIM
B TRES , FEFIR  HFRAZRFEERENEEEZNRER -

FIEFBEREM T —UAEEDMAECRE 'B5E5 1 WL (IERKE ) BE T IEAN
REBHRE  BREBRAE  IR2% - BERR - |

BE "ILAZ - JJRIR . XEETERNERIE?

TIDAE JIRR L RIAEEZRAARBK - RARBEERRA - —HBEEEHARE T LEE
EHH  EXTEHNIET  KENBRALERZGTEAMN - BAUE - TEBAL - TADLE
/XD - BRHRREER - ERENERTE SR ORAAERER - JUESRIERIRIR T -
MREERD  BE RBHERT AR ERE  DURBHEARREEMNSREERS -
E7ELEN "LEE - JJER, 57T E2EHEERRARIERECE -

FRETL - WAZ—EERBRGEE  HREINERENRIMBIFETEE -

- EEMMATENE THZE SRS ARAEFN LIEIRR B E BB MR ENFTFTER/Y
RIEEE EATEEEREEENE DRERRERREZA  &RTESUHEEENT IR
H Bk, BECHBRET —EEBRRTEH  BAQTRE BTED -

BRINEFENEUE - A—EBZEEN - BNEED M ERFBERIESR - FIENREREUAE S
RARGIFIES - HAJLIEPEE - 5 BRIBECHNSELFR  E7T2ELERR /1B

&
Ba °

<3R[O]H #% >

ERIEGR  7THA
MEECE 1NEEEIBEA B BRA "L

i
N

! ﬂ%ﬁi’fu .

360d T ESFEHFEER £ 2 1 %538


https://tw.news.yahoo.com/%E9%98%BF%E9%87%8C%E5%B7%B4%E5%B7%B41%E5%B0%8F%E6%99%82%E9%96%8B%E9%99%A41%E5%80%8B%E4%BA%BA-%E9%A6%AC%E9%9B%B2-%E9%96%8B%E9%99%A4%E4%BA%BA-%E5%BF%83%E8%A6%81%E6%85%88-%E5%88%80%E8%A6%81%E5%BF%AB-074621302.html

BEHAEA-ANELRNE

EAEAK ! Google CEO RZR#FZ " EEIGE ) MIZHEFAT
2020-06-30

P& - HBIHRIA
LB © THRMELE—RNT  MERSERGZBREFINAT - 1 URZEXKEEMLL
REBEARIA -

TEAREBENTREEARBEERFIOA - BZEZLENTREEREEEEAF - BLERE -
iR ZAES IT #iFT - B2 EHEE - tINRNEAT - BLEEEZAZRAAA - &8
BRENEET - MASFEMMHEMIEMPISTRIRT - .

EERERRIAT - WAEEINESE

F— WHEA A —TEEBFEMEYT  MeENTEARREREEBWER TIF  ESEZ
FEEUANK - LERICEHES TIEREEE ) (far analogies ) RIBET] ;

£ WEBANTE
= WARIEETOS ;

B nABE—ERERERNSE - BT DEIEHERE  BRBHERDIEERBR
EEfEENEET -

MRCEBR B —EAS LEBENERFE - tmZaRER/AS EWEMFFSTRE -

TEZREENR?EZERE/N "RIEM, ? TEEELZEEEAZER

FEMEEDAPFE—EARSREEERER IR ABHLHEME SRS EEMERY -
MRHLHMEC "BFEB—EREEWMRNESR ) thZEHSZNOTERAEN - LB
BRRNER cJUSMHELSENRE  EEAZEHRBEIFMN ? 2 BERESHNEEZNR
fihB&E1TE 7 —EEBRRTTRERS ?

EERIEH HROMRE - B28E "R (REEUBRAPLONLE ) B2 "RM. (BAYBER

360d T ESFEHFEER £ 2 1 %548



BEHAEA-ANELRNE

BEKIE® ) RAGHHEARMEBNAT - (EAESHAHEKEEZEFLEE ? K
ERCEAEESS ? IBE2ALAVEDL !

LERETRRA - BASHEMRERARMS - EMRBAGFEEZF BB -

EWABHEOIBEBHIRERE B ( James Pennebaker )% (2524 ) The Secret Life
of Pronouns ) —&thist : HEEFESP—EAREE "H. (1) "ML (we ) A—EBER
RREEAAREEBAEZZRNEEEKEM BRI ER - R ENA (AIINAT PR
EESEBOA - K—4% ) tEREZE "H . MUBSHA (SRBEE - 28 ) RItERES
TEA L

BEBRNM - LEAERSNAT ZREHEAFEEZ NUE - WUBRANRBEIT  MAZRE
ABECHI -

WERIREMS - IREHAIAMEA "IHBEESMMRINEURR BIFNETE - BES0 GEED - DINAE
EBATMES—N - 1 BELCENREREFERNATR - TEHZIFE2EMA .-

gam - NEANEE CHRIEMAT ? BEBESEZMEERE— AR EENTGE - LIKER|
AR INERE -

FEEL  TAR—ERRLHRZE - B ALERE LR ZESN - FEFAEZMMAZ2

\EEEATABESR LRESENEE - I —EASEEEAEMAGERETES ? @
EABE LS Ak Aa EA M9 5 RE - (B PIDATIDIBERIARKEIFEL - WERHRIB R E LA - mifE
ERMEIEBHEHMEKEET MM B Kevin Durant )& 45l B89 BE SR EKES - f5H( Steph
Curry ) F/ORIBK EBE S - BIESEAKRK - |

2011 & [EERBRESTATR M - £R PRVEREED  BRRETH FEmREE -
CRERMBALERSER  SEBEFEESEINM (SANARERSBED  BEHHEE
70 ) BROREBBIAELR - AR ATNA - SHEIIRRE  BEEREMETTBHELSE
R -
(EABIIFRRE #FRAEERICECRENEE ERIEGNEBNEENZEEZEE B

360d T ESFEHFEER £ 2 1 %558



BEHAEA-ANELRNE

SE L HEBEANNEENHERAEEN ) ML 7 NRRERTEMNBAECRER - 6
MR RERBREEZ TEREERERLR, - FLEHES -
[EAZRERNRZCHBEENEZECHRE - WHEEEHAMESHE - LMV
N BRARRICEERSHMET - EFREEHRNEEEK -

LERDR AMEERME B XEAZRERAERTCMEARABZEEREER - BEHRVELRELE
B /REEZWN—K  EBCRER - 0 1596%)€¥]‘I|3?X%“E—ﬁ¥5’]ﬁ% ERIEETZE
HECRIFAVERE -

LEAFEEE—REANER  MEIASHEARR B 7YBENREBENSHRERERS ML « FIER
B2 -

REIEEAGRBTIRERN S2BINEGAHNSE  t—ESFRLR  EABERANT
RZE HESHHEPRSKLIDRZESAE - REIERFTEER  BURNEMRN "8
SHHREAEFRORN CCREZER  ERMHNERZLREASMERNELD - ETERK
SR L3RS -

HRESAENEL  RENKBTSRATRSNESTESR  "AEABEERKE® - B
B OaE - FNEREBRKHRREE  RARMNEBMMOL RIS 7 AT MAZLRTL
/L,\ oF il

CLRRERABLE TBUAE MATRE  BRATBRENA  ARRREESHES - B2
BRESRIERES - 151m1F97HEILJ§/$HmL BARA—% - THEHTESEREOA "R
IR REA | -

CERAE R RAAERER FE—/  tE2SHRNMSHM  MRENEJFEIERVERH
. A1’EF‘?1%&‘”‘HHT?E—%£ * i FEAZIRREFHEERIA |

HPRREEHIORETHESHEREREURENA  BtESEHST EEEZMM -

HMZBACERABRRENEHENVAMEE - BIEHABSMMAREER  BER/EZER AR
BB EiE — L E M LR -

360d T ESFEHFEER £ 2 1 %568



BERA-ANEERYE
—RBREERERR
8- EXAIMA - &
HEXE -

EFENREE—MERE "R, EEERERNFE - BRcEY
EEEEE PBERREZROATEE TREMEE - BREZMMOENR

<3R[O]H §% >

BERPAR - KB A
E&BEAK | Google CEO FZXE i " ERKE » MIIZHFEFAT

360d T ESFEHFEER £ 2 1 %578


https://www.businessweekly.com.tw/management/blog/3002956

1 5 5 3 B
Bl FNREEERIRBF

MEZ EXFARATERELE - 21 HALERREZEST
ZHBEEITKESEEANEREERE L ; 2
(HESEIINPHRER  KEOREEZEE  ZRAT
FEENEZEMRE , WAL - EENREATENERERE
A& IRBRANTERES - UASBER/ AT
SEET) - HISLUEMBRE -

360d FEEFEE 1989 FRIILIZK - BILAE - #f -
- AFREXRLEZTERE  BEERAANERGFEZZERMOZOER 28K
MNEENEASEHERGU L BRI EERRETAEEANEER MALFEZLRF
NNEEEEZF -

SFREANERRFEEIETE

= i A
FEiE A 0 i
TERSHEBRE EiwAA /mETIE
’EB 1]
FEF‘%T/?J[HE{HM‘HE%“ 360d7fr$¥g; By BAEARE
g
selz’* B

360d T ESFEHFEER £ 2 1 %588



o B B



