2020 11 R 19 Bl 2 10 Hf



B oo

(360d 7 EEXE) BHEME 2020-07-16 Fa - T 2 BRITH—HRAE -

—HnAMETT  (XHPER) - (BEER) -
(FHEIEHE) EZH 360d TESEENERESHNESENEE - it
FEH ADNERBBIRLBSEEORE -
(BEEA) RETHEZHHNE - 2B=_AEH  RE—HTHE

o AHERELEEE  AESUEHEERE - ZENEE - MmN EEMEF...

o AERE/MREEUSE : A\ERKEHE - EH - RI - BRI -
3

NEERIE B RRE - ESHATREE)

RERE MIEAB

HEERE/UEE/BERHE | A8k HiR  AlEENstE - TIEEERS

AERE/FAE/MEBEH | ANERKE - ANERRE - ANWEXAYE

ANEEH/BR/FE}ZEE | ANERERE  ANERER - BEEEET

RSl

HMAREZRELMNES | £ - BRREFETHEABTEFMEIERR NS E - FEHE
RIAF ERIZREHFRIE - FFEIRBETISIKE -




& FHEW
8% HR BERFARS SPEO M=A#E] dF

(&% HR BRAEA SPEO H=AME) b
W No.4 | s 2R (CEE) Ressn-BENA
FRETVS AR R e T Nt P B
SETMLNRREEERE - BESLET R
B >>HRETS

a8 HRBEFRA SPEOR = AHEEK

& BERA
HEERINRE/EERET

1. BREELXEERAE 558 10 KEE
Lz EREEMSEANK - AREEHEERSTERE  REQEN-"AALENBESHETR
N FREINE - ARERAE - BT ARREERERF  EXRKE - mIBMBEEIE - BEREm/RER
#% ~ RENREAVARAMZAIEIN - BUARER - MTREBERYN - BmERREREDBIRBIT
KERE -

2. HEIRER  HESERMAMKELD SCRREFEIEBE D
HE(23)EERMA/RBABTERSEEMRPORBEIEMIRE  BHEELTERE &
REFTEER "5CHARIRR L 2 : " Communication((B%#) - Communication(B%#&)
Communication((Z#&) - Consensus(&) « Commitment(FEzE) J °

3r REBERENREFERREENEHTER
IBM IH At B 2RSSR EEN —BRMAELER - AL 60%HRMHBERRZ COVID-19
EREFECREBMUBHENLHE - BEEEARNWBUBHERER - NRIMARAETH
BENE BHRAR - FE L 66%NRHERN - SIRFIEA MRS RENRAIERETE -

N

4. HR reporting can provide your business with critical insight into your workforce

and how it operates.

HR reporting is the process of tracking key metrics about your workforce, often through
human resources information systems (HRIS). In addition to tracking and measuring data,
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these systems help HR teams manage many of the day-to-day work related to payroll,
benefits and other transactional HR needs.
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HR reporting can provide your business with critical insight
into your workforce and how it operates.

Tracking key attributes of your workforce can help your leadership team make
important decisions about your business. By keeping tabs on employee performance,
attendance, turnover and other helpful metrics, you can see how well your staff is

contributing to your organization's goals.

One way to keep track of all this data is through human resources (HR) reporting,

which can ultimately save your business time, money and energy.
What is HR reporting?

HR reporting is the process of tracking key metrics about your workforce, often
through human resources information systems (HRIS). In addition to tracking and
measuring data, these systems help HR teams manage many of the day-to-day work

related to payroll, benefits and other transactional HR needs.

HR reports allow you to analyze and compare many data points, including full-time
versus part-time workers, workforce gender ratios, employee turnover, open jobs and
the time it takes to make new hires.

There are many options for building your metric-tracking platform. For example, you
' can monitor a few data points on Excel spreadsheets or partner with a vendor that

specializes in managing HR data.
What HR metrics should be tracked?

Many HR metrics, or key performance indicators (KPIs), lead to larger answers when

» compared with other data points. This combined data helps with statistical correlation
analysis of historical trends. According to AIHR Analytics, here are some of the top HR
metrics companies should track:

Gender: This is often measured for diversity and equality purposes, as tracking gender
numbers helps to assess pay gaps and address some healthcare-related insurance cost
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issues.

Education level: This partially assesses employees' overall qualifications for their
current positions. It also helps measure what percentage of your workforce has
four-year and graduate degrees.

Function type: This metric typically characterizes the different roles at a business, both
in terms of departments and geographic areas.

Full-time equivalent (FTE): An FTEis a measure of the hours worked by a single
employee on a full-time basis. This system is used to convert the hours worked by
multiple part-time employees into the hours worked by a full-time employee. On an
annual basis, an FTE is equivalent to 2,080 hours, which equates to eight hours per day

for five workdays per week.

Active employees: This metric shows the number of employees currently on your

payroll.

Turnover: In the context of human resources, turnover represents the percentage of
employees who leave your business over a given period due to both voluntarily and

involuntarily reasons, including termination, retirement or replacement.

New hires: This metric shows the number and/or percentage of employees who joined

the organization within the past year.

Absenteeism: This shows the average percentage of time or number of days that

employees were absent in the previous period.

Cost of absence: This metric refers mainly to unscheduled absenteeism, which is
essential to uncovering one of the most expensive unseen costs in the workplace.
According to Investopedia, unscheduled absenteeism costs roughly unscheduled
absenteeism costs roughly $3,600 per year for each hourly worker and $2,660 per year
for each salaried employee.
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Cost of labor: This is the sum of all employee compensation, which includes employee
wages, benefits and payroll taxes paid by the employer. The cost of labor is broken
into direct and indirect (overhead) costs, which is then usually sliced up into additional
buckets.

Training costs: This metric refers to the total amount spent on training new hires and
existing employees; it should also include the costs of travel and training materials.

Recruitment costs: The total cost of recruitment efforts often includes the amount
spent on external staffing agencies, job advertisements and lost productivity.

Time to fill vacancies: This is the time between the day a job requisition is approved
and the day an offer is accepted. Time to fill is a measure of how efficient and effective
your company's recruiting process is. The Society for Human Resource Management

reported that the average time to fill a position is 41 days.

These are just some of the more common HR metrics that can provide you with a
better understanding of how your organization is performing compared with the
competition.

What is the importance of HR reporting?

Tracking HR metrics allows companies to know themselves better and use data to
improve their business and workforce. Here are some of the benefits of HR reporting:

Strategy development: Each year, companies develop new strategies and projections,
and businesses need to assess HR metrics as a part of that planning.

Data transparency: When your team members can view data about your organization,
they are more informed and feel more connected to the company, which is crucial for
. building engagement and inclusivity.

Accountability: As with all areas of the company, the HR department needs to share
and explain costs and any needs for additional resources.

What is an HR dashboard?
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An HR dashboard allows HR managers to visualize vast amounts of data in an
organized, useful interface. With an HR dashboard, you can see all of the important
data at a glance. This is particularly useful for areas such as talent management, as you

can see a clear breakdown organized by time or costs.

<R[OIE# >

BERHE : business.com
HR reporting can provide your business with critical insight into your workforce and how it operates.
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